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Approved on 9/30/24                 Administrative Council Meeting Minutes 
Friday, September 13, 2024 
President’s Office 1:00 p.m.  

(Highlight in blue assignments that need to be completed) 
 

PRESENT                      Guests                       
Dr. Doug Darling - President                                  
Lloyd Halvorson - Vice President for Academic/Student Affairs     
Joann Kitchens - Vice President for Administrative Affairs 
Erin Wood - Vice President for Advancement  
Casey Zehrer - Assistant Vice President for Student Affairs 
Scott Sandy - Faculty Representative 
Bobbi Lunday - Recorder 
 
1) CALL TO ORDER/REVIEW MINUTES  

a) Call to Order 
i) The meeting was called to order at 1:03 p.m.  

b) Review of August 29, 2024, minutes  
i) The minutes of the previous meetings were reviewed and approved. 

2) OLD BUSINESS 
a) Athletic Training Facility Update (President) 

i) President Darling stated they continue weekly meetings with the consultants and are moving forward on the 
quiet phase of the fundraising.  They hope to have 30-40% of the funds before going public. The group is 
working on creating materials for specific areas and doing some in-depth analysis.  

b) Committee Assignments (President) 
i) VP Halvorson, Assistant VP Zehrer and VP Wood are meeting 9/16/24 to finalize. 

c) Email List Servs (Advancement) 
i) VP Wood reported that Director Haugland can remove a restriction from employees to send to the listserv 

but then they cannot control the reply all’s.  She said they will work on freeing up restrictions for certain 
employees. 

3) NEW BUSINESS 
a) Pearson Vue testing room (Administrative Affairs) 

i) VP Kitchens discussed issues with storage for the extra chairs and tables for the Chautauqua Gallery meeting 
room.  Chairs and tables will get moved into the hallway of the testing center from time to time due to room 
set-up.  A Pearson Vue testing must have dedicated computers and a viewing room.  It must also be 
accessible.  VP Kitchens would like the testing area to be turned back into storage for the extra chairs/tables 
for CG. VP Halvorson will explore a new area for the testing center.  

b) Policy 400.06 Travel Change Request (Administrative Affairs) 
i) Internal audit cited LRSC for not following our own policy.  Cleaned up policy attached.   

(1) No update but for the record on section 3 when 2-3 people share a room they need to each have a 
receipt split 50/50.  We need to work through OMB to update this old language.   
(a) Add If a hot breakfast is offered at the hotel employee may not request reimbursement. 

(2) Section 4 air travel.  “Lowest reasonable rate’ change to “least costly airfare that meets the business 
needs of the institution”.  United has started splitting the “economy rate” into a basic economy rate and 
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an economy rate.  Basic economy -50.00 you cannot choose your seat.  (Approved w/changes & 
attached) 

c) Policy 400.07 Payment of Meals for Staff and Guests Change Request (Administrative Affairs) 
i) Policy to clean up the red line NDUS Procedure no longer makes those statements.  (Approved attached) 

d) President’s Comprehensive Evaluation Process (President) 
i) The System Office is planning to hold Listening Sessions on LRSC’s Campus on October 10, 2024.  The SBHE 

member that has been assigned is Dr. Casey Ryan. 
e) ADN Program Jamestown 

i) The Jamestown site is a modified super site.  LRSC will need to offer the ADN program but needs approval 
from the System Office and then SBHE authorization for an ADN Cohort.  Council agreed to move forward.   

f) Nursing Staff 
i) VP Halvorson explained the loss of Karly Pfeifer at the Mayville site, and Brenda Weisner in Fargo, the 

nursing faculty are running lean.  Tracy Bina has been splitting time between Mayville and Fargo.  Nursing 
Department Chair Clementich requested Jaime Nienhuis be moved into a temporary full time benefitted 
position until we can fill positions.  Council agreed, paperwork will be processed immediately.    

g) Faculty Inservice October 14 
i) VP Halvorson informed council the faculty are requesting a real professional development opportunity 

instead of Faculty Senate meetings, instructional staff meetings etc.  Some ideas: AI, OER’s, Student 
Leadership Organizations.  Council agreed it is a good idea to provide this opportunity. 

h) Criminal Justice MOU w/MaSU 
i) VP Halvorson announced that LRSC is writing an Articulation Agreement with Mayville State University to 

incorporate the Peace Officer Training Program as one of their semesters in their Criminal Justice Program.     
i) Discussion 

i) Adult Farm Management: There are discussions about transferring AFM out from under the CTE umbrella.  
There was consensus that LRSC prefers to stay with CTE. 

ii) DLHS Groundbreaking for Ag Facility is planned to take place at 2 pm September 17, 2024.   
iii) Automotive Technology at DLHS:  Rick & Randy teaching 2 classes in the afternoon. 

j) Update on Open Positions 
i) Mayville Nursing position open until filled 
ii) Fargo Nursing position open until filled 
iii) Fundraising/Donor Representative: Closed September 3rd. 
iv) Enrollment Services Associate: Reviewing 10 applications on 9/16/24 
v) Assistant Coaches-PT all filled 
vi) Bus Drivers-PT Rick Zinke could start December 1st please have HR reach out to him. 
vii) Nursing Clinicals Instructors-PT Ongoing need 
viii) Political Science Instructor-PT-GFAFB No applications 
ix) Accounting Instructor-PT-GFAFB No applications 

4) ADJOURNMENT 
a) Upcoming Scheduled Council Meetings 

i) The next meetings of the Administrative Council will be Friday, October 25@1p 
b) Adjournment 

i) The meeting was adjourned at 2:49 p.m.  
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